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BYLAWS


ARTICLE I


NAME
The name of this organization shall be INFOLINK, The Eastern New Jersey Regional Library Cooperative, Inc.


ARTICLE II


PURPOSE
The purpose of this organization shall be to assure full and equal access to information and library materials for the people of Essex, Hudson, Middlesex, and Union Counties.


ARTICLE III


MEMBERSHIP
Sec. 1.
All libraries and library-related agencies in Essex, Hudson, Middlesex, and Union counties who meet the criteria listed in NJAC 6:70-1.5 are eligible to join.  Applications with accompanying documents shall be sent to the Membership committee for review and approval by the Executive Board.

Sec. 2.
Each library/agency shall designate an official voting representative and one alternate voting representative.

Sec. 3.
a.
A member library will be removed from membership for non-compliance with NJAC 6:70-1.5 by a majority vote of the Executive Board.


b.
Upon removal, the member relinquishes its rights to any funds, supplies, materials, equipment, or property held by or belonging to the Regional Library Cooperative.

Sec. 4.
a.
Any participating member may withdraw from the Regional Library Cooperative when the appropriate administrative body determines by resolution or other recorded act to withdraw.  Notification of intent to withdraw shall be submitted by the administrative body to the Executive Board, with a copy to the State Librarian.  The notice shall be filed on or before April 1 of any year, and withdrawal shall take place on or before June 30 of the ensuing year.


b.
Upon discontinuing membership, the member relinquishes its rights to any funds, supplies, materials, equipment, or property held by or belonging to the Regional Library Cooperative.  Upon receipt of such notification and the satisfaction of all obligations by the withdrawing member, the Executive Board shall officially note the withdrawal and shall file notice of this action with the State Librarian.

Sec. 5.
A library or library-related agency denied membership may ask for an informal hearing before the State Librarian.  In the event of an adverse decision after such informal hearing, applicants may request a formal hearing pursuant to N.J.S.A. 18A: 6-24.

Sec. 6.
Voting


a.
Each academic, institutional, public and special library and each library-related agency which is a member of the Regional Library Cooperative shall have one vote.


b.
Each operating public school district shall have one vote, representing all public school library media centers located within the district.


c.
The private and parochial school library media centers located within each public school district shall be considered a single entity, and shall elect one voting representative from among themselves. 


d.
In each of the above categories, one voting representative and an alternate voting representative shall be chosen.


ARTICLE IV


ELECTIONS
Sec. 1.
The Spring membership meeting shall be the annual meeting for elections.

Sec. 2.
The Nominating Committee will present to the Executive Board and to the membership a slate which allows for the election of:


a.
five members of the Nominating Committee, who are the voting representatives of three different types of libraries, to serve a one-year term;


b.
the appropriate number of members of the Executive Board to serve a three-year term as prescribed by the expiring terms;


c.
the appropriate number of representatives to the Library Network Review Board to serve two-year terms, who shall be ex-officio members of the Executive Board;


d.
Further nominations may be made from the floor at the time of election.

Sec. 3.
All terms begin on the July 1 following the election.

Sec. 4.
There shall be no proxy voting allowed at the membership meeting.

Sec. 5.
Whenever there is a vacancy on the Executive Board, Nominating Committee, or Library Network Review Board, the Executive Board shall elect a replacement for the balance of the unexpired term.

Sec. 6.
No one holding office under this article may serve more than two consecutive terms.  Any person serving more than half of an unexpired term is considered to have served a full term.


ARTICLE V


THE EXECUTIVE BOARD
Sec. 1.
The Executive Board shall consist of fifteen members, elected from the general membership and with representation from each county, in the following categories:

a. two lay representatives, living within the region;


b.
one representative each from an academic, school district, public, special, and institutional library;


c.
the three representatives to the Library Network Review Board, who serve ex officio;


d.
five other members

Sec. 2.
The Executive Board serves as the administrative arm of the membership.

Sec. 3 .
Indemnification and Insurance


a.
INFOLINK shall indemnify members of the Executive Board and employees against any loss arising out of claims against INFOLINK and/or any of the members of the Executive Board or employees, but not including personal injury and property damage claims, provided that the Executive Board shall determine that any such claims arise out of the activities of INFOLINK and the activities of the particular members or individuals on behalf of INFOLINK or in furtherance of its policies or objectives and that the member or persons seeking indemnification shall have acted within the scope of their authority with reasonable care and diligence and without any fraud or malfeasance.


b.
INFOLINK shall purchase and maintain insurance for the purpose of the indemnification on behalf of any or all persons to the extent decided by the Executive Board.

Sec. 4 .
INFOLINK, for the purpose of hiring its employees, and in its contracting and/or subcontracting for services, shall be governed by N.J.S.A. 10:2-1, et.seq. as amended, regarding discrimination in employment and contract provisions.

Sec. 5 .
Duties

a. Hire an Executive Director; prepare an annual written evaluation of the Executive Director; hire any necessary additional staff; fix their terms of compensation; and establish terms of employment.


b.
Develop the five-year plan and submit it to the membership for approval.



c.
Develop the annual operating program and budget and submit them to the membership for approval.


d.
Contract with libraries, library-related agencies, commercial vendors, individuals, or any other designated Regional Library Cooperative as may be necessary to implement the five-year plan for INFOLINK. 


e.
Receive and disburse all income.


f.
Publish a newsletter which shall be sent to the membership at least quarterly, in addition to the annual reports.


g.
Submit the five-year plan and the annual update and the annual operating budget to the State Librarian for review and approval and other such documents as may required by State regulations.

Sec. 6 .
Executive Board Meetings


a.
There shall be a minimum of eight Executive Board meetings per year.  These meetings shall be open to the general membership.


b.
Notification of these meeting dates and places shall be given annually.


c.
The quorum shall consist of eight members of the Executive Board at least one of whom shall be an officer.


d.
Special meetings of the Executive Board may be held at the call of the President or upon demand of three Board members.

Sec. 7.
Removal from the Executive Board


a.
A member of the Executive Board may be removed if that member misses three consecutive scheduled meetings of the Executive Board. The Secretary shall notify any member who has missed two consecutive meetings that failure to attend the next meeting may result in their removal from the Executive Board. The Executive Board must pass a resolution to remove a member.


b.
A member of the Executive Board may be removed for cause by a three-fourths vote of the membership present and voting at a membership meeting.  A letter calling for such a vote, containing the signatures of the voting representatives of 10% of the membership, must be received by the Executive Board at least one month prior to any membership meeting.  Such removal shall not take place until and unless the member in question shall have been afforded ample opportunity to defend himself or herself before the meeting.


ARTICLE VI


OFFICERS
Sec. 1.
The Executive Board shall elect from among themselves the officers of this organization:  President, Vice-President, Secretary, Treasurer, and Assistant Treasurer.

Sec. 2.
Election of Officers


a.
At the organizational meeting of the Executive Board in July following the annual meeting, the senior officer present from the previous year's board shall preside until a new president is elected. 


b.
Officers shall be elected for a one-year term in July.  No person shall hold more than one office at one time.

Sec. 3.
Duties of Officers


a.
The President shall preside at all meetings of the organization and the Executive Board; appoint members of standing and special committees; be ex-officio, a member of all committees except the Nominating Committee; and perform such other duties as usually pertain to the office. 


b.
The Vice-President shall perform the duties of the President in the officer's absence or at the officer's request; succeed to the office of the President in the event of a vacancy; and serve as chair of the Membership Committee.


c.
The Secretary shall keep minutes of all meetings; certify a correct roll of membership; renew annually New Jersey Form 15A:2-8 prior to anniversary date of incorporation; be responsible for the Charter and Corporate Seal; and perform such other duties as designated by the President or the Executive Board.


d.
The Treasurer shall be custodian of all funds; disburse funds as ordered; make a report at each meeting; present an annual audited report; and serve as chair of the Finance Committee.


e.
The Assistant Treasurer shall attend all Finance Committee meetings, and act for the Treasurer in that person's absence.

Sec. 4.
Removal and Vacancies


a.
An officer of the Executive Board may be removed from office at any time by a two-thirds vote of the entire Executive Board (i.e., ten votes).  Removal from office shall not affect the member's status as a full member of the Executive Board.


b.
Whenever there is a vacancy in an office, the Executive Board may fill that vacancy at any time.


ARTICLE VII


COMMITTEES
Sec. 1.
The Standing Committees shall be Finance, Membership, Nominating, and any others needed for regular operation of the regional library cooperative.


a.
The Finance Committee shall consist of the Vice-President, the Treasurer, and the Assistant Treasurer.  They shall prepare a budget for the ensuing fiscal year which shall be presented to the Executive Board and the general membership for their approval.


b.
The Membership Committee shall consist of the Vice-President and one member from each county.  The Committee shall receive, screen, and present applications for membership to the Executive Board.

Sec. 2.
All committees, except Nominating, shall be appointed by the President.

Sec. 3.
There shall be representation of all counties on committees, and, insofar as possible, all types of libraries.  The term served shall be one year.  The President shall designate the chair of each committee.

Sec. 4.
a.
Special committees and their charge shall be created by action of the Executive Board as they are needed.


b.
Members of special committees shall be appointed by the President from among the membership and members of the Executive Board.  Members of special committees shall be appointed for a term of one year or until the work of the committee is completed, whichever is shorter.


ARTICLE VIII


MEMBERSHIP MEETINGS
Sec. 1.
There shall be at least two meetings of the general membership in each calendar year.  The annual meeting shall be held in the Spring.  Meeting times may be changed provided two weeks' written notice of the change be given to members.

Sec. 2.
Members shall be notified of all membership meetings at least two weeks in advance.

Sec. 3.
The presence of 15% of the voting representatives shall constitute a quorum at all membership meetings.

Sec. 4.
The annual reports for the previous year will be presented at the first meeting of the general membership in the fiscal year. 

Sec. 5.
Special meetings may be called by the President, or by a majority of the Executive Board, or at the written request of fifteen voting representatives, provided notice, with statement of purpose, be given at least seven days previous to the date of such meeting.

Sec. 6.
INFOLINK, for the purpose of the conduct of Board and Membership Meeting shall be considered as a Public Body, and shall be governed by all requirements and exceptions as set forth in the Open Public Meetings Act (N.J.S.A. 10:4-6 et seq.) as amended.


ARTICLE IX


PARLIAMENTARY PROCEDURE
The parliamentary authority shall be the most recent edition of Robert's Rules of Order, Newly Revised, for all matters not covered in these bylaws.


ARTICLE X


AMENDMENT OF BYLAWS
Sec. 1.
These bylaws may be amended by a two-thirds vote of the voting representatives present and voting at a meeting of the organization, provided that written notice of the proposed amendment has been sent to the voting representatives ten (10) days prior to the meeting date.

Sec. 2.
All amendments shall be approved by the State Librarian before submitting them to a vote.

Sec. 3.
These bylaws shall be reviewed every three years by a committee appointed by the President of the Executive Board.


ARTICLE XI


DISSOLUTION
In the event of the dissolution of this organization, its total assets shall be distributed for one or more of the exempt purposes specified in Section 501 (c) (3) of the Internal Revenue Code 1954, as from time to time amended.  Procedures for dissolution will conform to N.J.A.C. 6:70-1.13.

Adopted 12/5/93

Revisions:
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